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Question 1.
Human resource management professionals working in international organizations always have a unique staffing choice. The employees in global staffing comprise of a team with mixed up values since they come from different places. In this team, the employees are made up of three types. The first type of employees is expatriates which is a team of employees who come from the host country, (Hamill, 1989). The second type of employees is host-country national which refers to the type of employees that are hired by the foreign country’s company to work in their home country. the third type of employees is third-country national which refers to the type of employees being employed by a foreign country to work in a third country. ethnocentric staffing refers to the type of staffing in which the important positions in the company are given to the expatriates because they are believed to represent the interests of the home country. The advantages of using expatriates are that it ensures that there are no cultural and language barriers, and it provides some level of predictability since the organization is able to transfer the employees with clear performance record. The disadvantages of using the expatriates on the other side include; expatriates are more expensive compared to the locals and high number of expatriates can lead to local resentment at foreign subsidiaries.
Question 2 
Pros of high population
Increase in population is good news to the Human Resource Department because the labour is going to increase. When the population is high, the labour force is going to increase which is going to ensure efficient utilization of resources as well as the optimal productivity in organization, especially those that deal with agriculture and manufacturing, (Winsborough, 1965). Moreover, population growth increases invention and innovation in production, manufacturing, medicine and agriculture fields, this is because high population brings up great minds thus more innovation and invention. 
Cons
High population leads to lower wages which reduces the purchasing power over time, thus in long run, profit level is going to go down. In addition, high population leads to overexploitation of resources which is going to negatively affect the department of Human Resource when looking for more resources to expand the business.
Question 3
Pros
Conflicts in internationally based business are advantageous in that it exposes the weakness of the company and opens an opportunity for the company to deal with it, (Ayoko et al, 2003). Secondly, conflicts between the management and labour make the company see the personality traits of its employees in terms of leadership, bullying, problem-solving and mediation. 
Cons
Conflicts in the workplace can lead to underperformance because the management team may end up not being able to fully delegate the duties to the labour force. It can also lead to situation in which the project's objections are partially or not fully met. Moreover, the conflicts between the management and labour force lead to the toll of emotions which can make the employees feel like they are being bullied and they can start seeking other jobs or underperforming. 
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